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QUALITY CERTIFICATION BY THE MUNICIPAL MANAGER

I, LONWABO NGOQO, the Municipal Manager submit the top
layer of the Service Delivery and Budget Implementation Plan
(SDBIP) for the 2016/17 financial year for approval by the
Mayor. This SDBIP been prepared in terms of the Municipal
inance Management Act and also the regulations thereto

PIC: SRVM employees and community participants at work on Mandela Day 2015
{Take Actlion, Inspire Change, Make Every Day o Mandela Day)
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CERTIFICATE OF APPROVAL BY THE MAYOR

. ZOLILE LOSE, in my capacity as the Mayor of Sundays River
Vdlley Municipality, hereby approve the Service Delivery and
Budget Implementation Plan for the 2016/7 financial year, as
required in terms of the Local Government Municipal Finance
Management Act Section 53(c }{ii)

%7 28 Jume Sl

v

Z Lo'sé Date
Mayor

PIC: Empowerment initiative - capacitation of SMMEs
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1. INTRODUCTION

The purpose of the Service Delivery and Budget Implementation Plan {SDBIP) is to assist
municipal management to achieve service delivery targets, as well as spending the
capifal budget within the given time frames. The IDP and Budget are key documents
informing the SDBIP. The Sundays River Valley Municipality's reviewed IDP and budget
documents were then considered in drawing up our SDBIP. This document is now
brought before Council for adoption for the 2016/17 financial year.

A Service Delivery and Budget Implementation Plan is defined in the Municipal
Finance Management Act, Section 1 as a detailed plan approved by the Execulive
Mayor for implementing the municipality's delivery of municipal services and its
annual budget. Essentially a business plan, the SDBIP is an integral part of the financial
planning process. Although its approval is required after the budget, its preparation
has occumred in tandem with the budget process. The SDBIP is the connection
between the budget and management performance agreements, and it includes
detailed information on how the budget will be implemented - by means of forecast
cash flows, service delivery targets and performance indicators.

2, EXECUTIVE SUMMARY

The municipality is required to produce a SDBIP fo show the following;
* Monthly projections of revenue and expenditure for the operaling and capital
budgets
« Quarterly service delivery targets and performance indicators.

Each month the Accounfing Officer must present the Mayor with a report showing
how income and spending is progressing against these projections. Every quarter the
Mayor must report to Council on the progress of the budget.

Mmlnru-nnif

PIC: A mur;iéipa!iry af work
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3. LEGISLATIVE FRAMEWORK FOR SDBIP AND PMS

The need for a monitoring tool within municipalities comes from a number of legislative
pieces, giving guidance and direction on the path to be followed when developing
these systems. All this is done in order to ensure effective and efficient service delivery
to our communities. The different pieces of legislation are discussed below.

3.1. The White Paper on Local Government {1998):

The White Paper on Local Government (1998) suggested that local
government should infroduce the idea of using monitoring tools o measure
impact and performance. Therefore the white paper further notes that
Performance management is critical to ensure that plans are being
implemented, that they are having the desired development impact, and that
resources are being used efficiently.

3.2, The Municipal Systems Act {2000):

Government has taken this idea of measuring performance forward in chapter six
of the Municipal Systems Act (32 of 2000} which requires all municipalities to:

o Develop a performance management system

o Set targets, monitor and review performance based on indicators linked to
their IDP

o Publish an annualreport on performance for the councillors, staff, the public
and other spheres of government.

o Incorporate and report on a set of general indicators prescribed nafionally
by the minister responsible for local government

o Conduct an internal audit on performance before tabling the report,

o Have their annual performance report audited by the Auditor-General.

o Involve the community in setfing indicators and targets and reviewing
municipal performance

3.3. Municipal Finance Management Act

Section 1 of the MFMA defines the SDBIP as a detailed plan approved by the
mayor of a municipality in terms of section 53(1)(c)ii} for implementing the
municipality's delivery of services and the execution of its annual budget and
which must include {as part of the top layer} the following:

a) projections for each month of
(i) revenue 1o be collected, by source; and
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(i} operational and capital expenditure, by vote
b} service delivery targets and performance indicators for each quarter.

According fo Section 53(1)(c)ii of the MFMA (Act 56 of 2003) the mayor of the
municipality must take all reasonable steps to ensure that the municipality's
service delivery and budget implementation plan is approved by the mayor
within 28 days after the approval of the budget.

Section 6% of the MFMA determines that the draft SDBIP and performance
agreements must be submitted to the Executive Mayor within 14 days after the
approval of an annual budget.

The mayor is to receive the draft SDBIP 14 days after approval of budget and
therefore the final SDBIP approved 14 days after receiving the first draft.
Sundays River Valley Municipality Budget for 2016/17 was approved on the 26th
May 2015, accordingly the draft SDBIP was received by the mayor and final
draft adopted on the 23-June 2014.

4. THE COMPONENTS OF THIS SDBIP

The five components entailed in this SDBIP are

1. Monthly projections of revenue to be collected for each source

2. Monthly projections of expenditure (operating and capital} and revenue for
each vote

3. Quarterly projections of service delivery targets and performance indicators for
each vote

4, Ward information for expenditure and service delivery

5. Capital works plans

5. THE SDBIP CONCEPT

National Treasury, in MFMA circular 13, outlined the concept of the SDBIP as a contraci
between the administration, council and community expressing the goals and
objectives set by the council as quantifiable outcomes that can be implemented by
the adminisiration over the next twelve months.

It is @ management, implementation and monitoring tool that will assist the Mayor,
councillors, Municipal Manager, senior managers and community. It is also a
performance moniloring tool that enables the Municipal Manager to monitor the
performance of senior managers. The MFMA requires that the performance
agreements of senior managers be linked to the measurable performance objectives
in the SDBIP.

As a vital monitoring tool, the SDBIP should help enable the Mayor and Accounting
Officer to be pro-active and take remedial steps in the event of poor performance.
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The SDBIP is considered as a layered plan. Whilst only the top layer is made public at
council, the budget and performance targets should be broken down into smaller
targets and cascaded to middle-level and junior employees. Directorates should be
producing their own operational plan which roll up into the municipality's SDBIP.

6. MFMA REQUIREMENT - IMPLEMENTATION & MONITORING

Section 54 sets out the responsibilities of the Mayor with regard to budgetary control
and the early identification of financial problems. When a budget monitoring report
is received under section 71 or 72 of the MFMA, the Mayor must check whether the
budget is being implemented in accordance with the SDBIP.

Iif it is decided to amend the SDBIP, any revisions fo the service delivery targets and
performance indicators must be made with the approval of council following an
adjustments budget. The Mayor must issue instructions to the accounting officer to
ensure that the budget is implemented in terms of the SDBIP.

7. SDBIP IN SUNDAYS RIVER VALLEY MUNICIPALITY

The production of the SDBIP in Sundays River Valley Municipality is politically led by the
Mayor, administratively assigned io the accounting officer to execute its production
collecfively with the senior management team, with aclive participation by staff in
planning. The champion of the process is the IDP manager in consultation with the
Direclorates of the Municipality
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MONTHLY PROJECTIONS OF REVENUE BY SOURCE

Budget Yew 2107 |

Aevenue By Souter Wiy Ayguet Sept. Octebe Nevember | Cecember | Jsnvary | February | Mach April Wy e Bu;::r"

Properly riet 17 063 191 181 191 1 1921 1921 11]] 1 1491 1921 191 B
Service charges - eleckicy revence 190 1848 1750 1014 ] o3 4] ™ L] 765 ]| T 3080
Service charges - walr iiverc 15343 145 1352 1340 181 1175 1585 1 1% 135 17 1063 17978
Sevice tharges - sanakon revems » - k' ) k) 360 k) B %3 k) ) B 441
Swvice charges - reksse v enue 632 21} 13 2 73 1] 7] 92 L] B2 124 ] L3141
Rentl of txilifes and equpmest 8 3} 1 1 1 1 2 ? 4 1 3 1 n
Inbres! eamed - extemal ivesmenk 112 1 15 n 13 b} 18 110 1% 13 i W 153
Iires] eamed - o larding debon 416 kL H Ly 15 1% L] L] =] o w LiH 5000
Diwidonds raceived - =
Fitas 350 X k-] k| k| 150 -} B k-] ) ki 5 124
Licences and pamiy 105 115 183 156 ] k] 12 1 1 1% jt] 04 1664
Aprcy senvices 1 19 mn 19 16 W 13 120 1 m iU 105 1788
Transhos recognined - peratonal ame| 2% m 1 ns| e | am 1 B o] o
Othes rev ervoe 613 -] LE] L H] [0 % 71} -] 652 wr 516 516
Total Revenue (excluding cepital bansfers and contributions) s Wwm L] 1.3 TiH Fidr m i nm 781 (T 1+ N
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Revenue by Source
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MONTHLY PROJECTIONS OF EXPENDITURE BY VOTE,

Budget Year 2006/17
Budge!
wwum Avgual Sepl. Oclat N b D b January Febivory | March April May June Yeor
2014/17
Vola | - Exscufive and 7
Council 652 452 452 652 652 552 452 652 4352 4652 452 820
Yole 2 - Munlcipal 1 1 [} 1 1 ¥ 1 1 | 1 1 13
Monager 094 e 094 094 094 094 094 094 0F4 074 0%4 134
Vals 3} - #udget ond k] a K] 3 3 3 3 3 k] 3 3 43
Treotury 11 511 411 611 611 &41 &1! 411 é11 11 611 ki)
1 [] ] 1 1 1 ! 1 ] 1 1 12
Vole 4 - Caiporgte $envice | 013 o3 013 H3 Q13 013 013 013 i{k] 013 013 159
Vaola § - Cemmunty 2 F] 2 2 2 2 2 2 2 2 2 35
Serdce 985 945 85 985 985 985 85 985 985 985 985 825
8 a [ 8 8 8 [ 8 8 8 8 104
Vala & - Technical Sendces | 736 734 734 736 736 736 736 138 734 735 736 835
1] 18 1L 18 18 1a 18 1] 18 18 i8 n?
0y2 a2 092 092 092 0%2 092 092 092 o2 092 103
Budget Yeor 2014/17
Budget
mmﬂm& July August Sapt. October | November | December | Jonuary Februsry | March April Mey June Year
201617
Vote | - Exculive and
Louncil 50 50 = 100
Vote 2 - Municipal 2 10 12
Mangper 000 40 94 334
Vote 3 - Budgel and
Treqsury 40 50 20 £0 70 - 260
Vota 4 - Comporate 2
Sendce 457 830 485 697 8%
Vote § - Community 2 1 ]
Sendce 4¢ 000 200 250 100 . 500 375 195 = 660
Vote 6 - Techmical ] 2 1 7 2 2 1 3 1 R
Senicas 500 890 258 arg 504 0% 515 421 547 a7 235 33 575
Tolal Expendiwe by 4 4 3 7 2 3 3 3 13 £2
Vole 540 30 745 340 754 056 635 | b0& 817 952 430 123 797
|
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Capital Expenditure by Vote

0%

m Executive Coundil
® Municipal Manager
B Budget & Treasury
W Corporate Service
& Community Services

® Technical Services

Source of Capital Funding

Funded by Souice Budget 2014/17
National Government { Transfers recognised -capilal} R 33 160000
Internally generated funds R 19 637 Q00
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SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS

The setting of service delivery targets and performance indicators has developed
from engagement with the different Directorates where such engagements have
been informed by the demand for services in the Sundays River Valley Municipality's
jurisdiction. The nature of targets and their respective indicators are influenced and
shaped by the public consultations that have taken place. The target and indicators
take different forms; they range from a need to determine input to a need to
determine the outcome of particular projects. A balance has been struck between
input, output, impact and outcome indicators that measure effectiveness of service
delivery projects.

It is likely that new performance indicators will be developed as the Municipalily wilt
review and evaluate its performance during the financial year. Any revision to the
SDBIP resulting from a change in performance indicators will be reported to Council
for approval in terms of Section 54 (c) of the MFMA.
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[ Budgeted | Quorte | Quare | Quade | Quards | Ward
1 Amount |1 1| 2[r3 rd
1 : | Torget | Target | Target | Target
| NFA 2 NIA NIA 2 - Msengenl
S
5 Nomathamsonga
A e NfA | NfA | 2-Benig
Hi'A - 4 - Palerson
LR WA [WA | 4-Patenon
| NIA 201 Km | NfA A 1 - Kirkwood
BET 08km | N/A HiA 2
WA | 05km [ N/A | NIA
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| Budgeled
Amount

GQuare

Target

Querte
r3
Target

Quarte

Targal

Ward

R16395483-
electrcity

R1 808 352 -
electricity

| R3 945 520 -
| water

| Sonitation —
R1382 176

72 413 467 -

70%

Al wards

0%

70%

Al wards
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Quarie | Quade | Quarle | Guarte | Ward

| Target | Target | Targel | Target

g
A
§
-

1.2

| 80% 80% | BO% B0% = ALL WARDS

gl
&
g

/A Vatiows

| 5doys | 5days | 5days | 5days | ALL WARDS

16 MAYORINITIAL: 'A—'_



Service Delivery Budget and Implementation Plan -2016/2017
Sundays River Valley Municipality

Quorle | Guarde | Quarle | Quade | Ward

Target | Torget | Target | Target

Thia [70%  TwrA 70% ALL WARDS

TWithin [ Within_ [ Within | Within | A1l
|10 16 10 10
| weeks | wegks | weeks | weeks

NfA 50% N/A 100% | Intesmal

Tra | 50% |80 | 100% | it

LT HNiA N#- .l'. MM
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[Budgeled | Quore | Guarte | Quarte | Quare | Ward
Amount T 1(r 21r3 ré
8 Target | Target | Target | Target

:

25% 50% 75% | 1005 | intemal

T80 [wa e WA [NA A

T L S AT
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Quarte | Quarte | Ward
T 3JG T
Target | Target

70% | 100% | Al

1 | NA
Fi 2 All wiords
1 1 -
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Koy Fatairiance | AnualTargel | Budgeied
lor. | | Amount

!
|
| s
|

Quarle | Quore | Quarie | Quode  Ward

ro 1 2(r3 T4

Targel | Targel | Target | Target
RI00000 | 25% % | 75% 00% |-
@00 |3 FiEE R w0

COmE WA [

Twea [T [wa |0

; WA |1 wA |1
50 000 5 NIETEN TS 5 -

5 T e | -
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Budgeled | Quare | Quorte | Quarte | Quare | Ward
Amount T r 2ilfrag rd

Targel | Torget | Target | Target
0000 2 2 2 2 All wards
RS00D000 | N/A | Guolll [N/A  |N/A | NIA
il 1 ad

audit
|| opinion —

NfA | 15% 40% 70% Nf&

15% AD% 75% 100% N/A

100% | 100% | 100% | 100% | NIk
R200000 | NA | 30%  [100% [N/A | NiA
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Querte | Quarle | Guorte | Quarte | Ward
T e 203 |rd
Targel | Torget | Target | Target

50% | 100% | N/A HiA ]

Fl Fl 2 7 All
BED 7o |7 72 Al

] 1 1 1 3404

36 36 3% |3 Al
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Budgeled
Amount

Ward

All

Bl

NfA
| Internal
personnel

MN/A
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| Budgeted | Quorle | Quare | Quare | Quarte  Ward
Amount |1 il 23 rd
- | Torgey | Target | Targel | Target
RawOA62s | N/A | DR | 5% R -
Funded by | 10% 30% N/A | 100% | 4
InsnAc? (
Once Once | Once Once 4. 1 54
per pel | per per
quarer | quarlar | quarter | quoriaer
- | NIA N/A Adjust | Annual | -
- ment | budget
budget | submitt
submitt | ed
ad onfor
# onfor belcre
= belore | 31 Moy
28 2017
Februa
v 2007
700 D00 Oonfer | N/A N/A | N/A -
= belore |
N
August i
2014
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“GQuarle Quarle | Quarle | Ward
1 2(r3 rd

Target | Targel | Targe!

3 flia a =

T [ 3

1] '-l' [

W% (9% [100% |-
60 doys | 60 days | 60 doys | -
25%  [25% [29% |-
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‘Budgeled | Quarle | Quarle | Guarle | Quare | Ward
Amount r e 2]r3 |ra

] | Targo! | Target | Targel | Target
[z [250 (250 [2%0 [AN
- I A E IR ELYRE

i
: %% |50% [so%  [s% |-
[®E2797000 (WA |1 L E
HfA 1 Hid § NPA
NIA W% [45%  [45% | 45%
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Quarte | Quarte | Guorte | Quarie | Ward
|r Tir 2|r3 rd
! Targal | Torgel | Target | Target
7 EY 30DAY | 30 0

| DAYS 5 BAYS DAYS

7

N3 fa ikl 13
| MONTH | MONTH | MONTH | MONTH

S S 5 5
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CAPITAL WORKS PLAN

CAPITAL PROGRAMME 2016/17
WARDS 201617 201718 201019
WARD ALLOGATION] OWN FUNDING | GRANT FUNDING| GRANT Funping | GRanT Funping

COUNCIL

CAPITAL EXPENDITURE WARD AMOUNT AMOUNT AMOUNT AMOUNT
OFFICE EQUIPMENT ALL 100 000,00

100 000,00 5

CAPITAL EXPENDITURE WARD AMOUNT AMOUNT AMOUNT AMOUNT
[MUKCIPAL MANAGER
LAPTOPS ALL 40 000,00
DIGITAL CAMERA ALL 5 000.00
VOICE RECODER ALL 8 500.00
DFFICE FURNITURE ALL 25 000.00
PROJECTOR*1 and SCREEN ALL 5 000.00
INTERNAL AUDIT SOFTWARE ALL 250 000.00
CONSTRUCTION OF BULDINGS ALL | 10000 000.00
CONSTRUCTION OF STORES ALL| 2000 000.00

5 12 083 500,00 250 000.00 -

EIMANCE

CAPITAL EXPENDITURE WARD AMOLINT AMOUNT AMOUNT AMOUNT
PREPAID METERS -CREDIT CONTROL ALL 200 000.00
LAPTOPS ALL 40 000.00
FURNITURE ALL 20 000.00

260 000.00 s Z

Fi:]

MAYOR INITIAL: ; 2/ l g




Service Delivery Budget and Implementation Plan -2016/2017
Sundays River Vatley Municipality

BLIC
CAPITAL EXPENDNTURE WARD AMOUNT AMOUNT AMOUNT AMOUNT

FILNG CABINETS ALL 30 000.00
ROADBLOCK TRAILER ALl £0 000.00
SPEED APPARATUS - PROLASER X1 ALL 200 000.00
QFFICE CHAIRS ALL 25 000.00
DIGITAL CAMERA ALL 50 000.00
RENOVATION FIR DEPARTMENT ALL 104 000.00
FIREARMS ALL BO 000,00
VEHICLES- TRAFFIC AND LICENSING ALL 2 000 000.00
PAYPOINT CONSTRUCTION ALL 250 000,00
TOTAL CAPITAL - 2 785 000.00 -

RP TE SERVIC
CAPITAL EXPENDITURE WARD AMOUNT AMOUNT AMOUNT AMOUNT
LAPTOP ALL 20 000.00
LAMINATOR ALL 4 500.00
FILING CABINETS ALL 40 000.00
STEEL SHELVING ALL 4 000.00
1T SERVER INFRASTRUCTURE ALL 2 000 000.00
AIRCON ALL 50 000,00
RECORD MANAGEMENT SYSTEM ALL 750 000.00
TOTAL CAPITAL

- 2 118 500.00 750 000.00
MMUNITY CES
CAPITAL EXPENDITURE WARD AMOUNT AMOUNT AMOUNT AMOUNT
SECURITY UPGRADE FOR CEMETERES ALL 250 000.00
LAPTOPS ALL 40 000.00
FURNITURE AlLL 25 000.00
- 315 000.00 -
P4 WIAYUR INTTIAL”
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CAPITAL EXPENDITURE WARD AMOUNT AMOUNT AMOUNT AMOUNT
SPORT & RECREATION
|MIG - UPGRADE OF SPORT FIELDS - 1250 000.00 - 2 243 000.00
- - 1 250 000.00 - 2 243 000.00
I'REFUSE TRUCK ALL 300 000,00
TOTAL - 300 000.00 - - -
UPGRADING OF GRAVEL ROADS-EMSENGENI WARD 1.56 9 632 000,00 7 500 000.00 11 000 000.00
MIG - UPGRADING OF LOCAL DISTRIBUTOR ROADS-MOSES MABIDA WARD1 1 000 000.00 1 000 000.00 1 000 000.00
ROLLER COMPACTOR ALL 250 000.00
1 CONTANER ALL 30 000.00
TOTAL - 280 000.00 10 632 000.00 8 500 000.00 12 000 000.00
CAPITAL EXPENOITURE WARD AMOUNT AMOUNT AMOUNT AMOUNT
MIG - PATERSON WASTE WATER 9 204 000.00 1 337 750.00 6 840 000.00
TOTAL CAPITAL - - S 204 000.00 1337 750.00 6 840 000,00
CAPITAL EXPENDI TURE WARD AMCOUNT AMOUNT AMOUNT AMOUNT
REHABLIATION OF BULK PIPELINE WARD 1.2, 2074 000,00 15 000 000.00 5 000 000,00
PUMPS ALL 300 000.00
TOTAL CAPITAL - 300 000.00 2074 000.00 15 000 000.00 5 000 000.00
30 T PO TFT AL,
CAPITAL EXPENDITURE WARD AMCOUNT AMOUNT AMOUNT AMOUNT
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[EECTRETY

CAPITAL EXPENDITURE WARD AMOUNT AMOQUNT AMOUNT AMOURT
CHERRY PICKER ALl 785 000.00

TRANSFORMER ALL 200 000.00

VEHICLE ADDITONS (CANOPY-RACK ETC) ALL 100 000,00

ELECTRICITY NETWORKS ALL 9 000 500.00 15 000 000.00 20 000 000.00
TOTAL CAPITAL - 1085 000.00 S 000G 00D, 00 15 000 000,00 20 000 000,00
 Tatal - 19 637 000.00 33 160 000.00 39 837 750.00 46 083 000.00
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